&=

7

Carver Elementary School Building Committee Agend‘z
Monday August 31, 2015

7:00 P.¢.

CARVER TOWN HALL - SELECTMEN’S CHAJ\([BER% LAV

Chair Dick Ward
Call to order

08-17-15 Meeting Minutes
Discussion

VMotion and Second Needed
Vote to Approve

Overview of Meeting Agenda
Dick Ward

HMTFH Design Update
Schematic Design

Construction Procurement Options
Construction Manager at Risk (¢.149a) —or—
Lump Sum General Contractor {¢.149)
Yote to select ,

Value Management / Cost Savings Ideas
Discuss & Prioritize Options

PMA Schedule Update
Next Steps

Community Outreach Update
Public Comment Period

New Business
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Estimated Time Frame

7:00 P.M.

7:05 P.M.

7:10 P.ME,

7:15 P.ML

7:35 P.ML

3:15 P.ML

3:45 P:M.

3:50 P. M.
9:00 P.M.

915 P.M.
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